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Practically all organizations have performance assessments, but few have the comprehensive 
resources to support their managers in the actual appraisal process.  From sample competencies, 
competency-specific feedback, action plans, and coaching notes, most 
Human Resources Departments simply don’t have the “bandwidth” to support 
line managers in the most effective manner. 
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“Extensive cut and paste appraisal 
comments available for over 50 gene
category job roles for high, average and 
low performing individuals” s” 

  
To fill this gap, the Worldwide Centre for Organisation Development 
(WCOD) offers its Janus Performance Management System as a 
fully integrated, on-line performance management resource system.  
Janus offers a suite of guidance materials related to the m
of employee performance. Each module with the system, helps 
whole performance process to flow more smoothly from initial 
motivation to succeed and mutual goal setting, to effective coaching and feedback-
giving and finally to end of cycle review discussions and career action planning.  
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and 360-degree feedback assessments that can be entirely tailored to each individual's required
competencies, based on their role (drawn from an extensive library of 36 competencies that are 
described within the Janus system). 
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including actual appraisal feedback comments for low, medium and high-performing individuals in 
many different functional areas. These descriptions can even be cut and pasted into internal 
performance review forms, and edited by individual managers.   
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To take up this offTo take up this off  with your name, 
company and address, phone details. We will then contact you.  

 

For 15 y ide Centre for Organizational Development has been offering its clients best-ears the Worldw
practice people-based research, consulting services and on-line tools to help maximize human 
potential. WCOD and www.od-center.org (the main web site for the business) are located in Los 
Angeles, California but with offices also in Australia and the UK.  

                               WCOD, 5 The Hermitage, Portsmouth Rd, Kingston, Surrey, UK KT1 2LZ 
T                               Telephone: +44 0845 130 9385 Fax: +44 0870 759 8384    Web: www.OD-centre.org 
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